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The Felix Project: from a start-up to
delivering a million meals per year
Value of food rescued from waste
estimated at over £3m annually
The Felix Project was launched in March
2016 with our first depot, one employee,
one van and a couple of suppliers and
charities. Our progress has exceeded
even our most optimistic predictions.
The original depot in Park Royal now has
10 employees, more than 160 regular
volunteers and a fleet of 11 vans. We
collect from more than 60 suppliers and
deliver to more than 70 charities.
Operations run from this depot have
the capacity to deliver more than a

million meals a year to charities feeding
London’s most vulnerable people. The
retail value of this food, that would
otherwise be wasted, is in excess of
£3m.
Just 18 months since we started, we are
about to open our second depot this
autumn in Enfield, North London. With
a full-time fund-raiser, Kristina Spindler,
on board, and a Chief Executive about to
join in September 2017, we are poised
to continue to grow rapidly.

Middlesex county cricket club name The Felix
Project as their new official charity partner
Middlesex County Cricket Club’s Chief
Executive, Richard Goatley, said: “We
are absolutely delighted that The Felix
Project has agreed to join us as our
official charity partner. It is an incredibly
dynamic charity, which provides a real
and direct benefit to people of need in
Middlesex. The passion of the founders
in growing the organisation is infectious,
and they are exactly the sort of people
we love working with. There are many
ways we will work together, from
fundraising at matches to ensuring all
our staff and players spend some time
delivering the food.”

Felix’s friends
and family and
volunteers teamed
up to raise funds
with bucket
collections at T20
matches at Lord’s
The teams of volunteers
raised over £11,000 by
charming capacity crowds
at London’s iconic home of
cricket.

Justin Byam Shaw has
been honoured with
a Beacon Award for
Philanthropy for
setting up The Felix
Project
Justin received the award in May
2017 at a ceremony celebrating
“exceptional British philanthropists”
at Mansion House in the City.

Jane with Richard Goatley, Chief Executive of
Middlesex County Cricket Club.

Jane Byam Shaw said: “The obvious
sincerity and passion of Middlesex’s
commitment to the community and
The Felix Project makes this a really
rewarding partnership for us.”

Fabian French, CEO of UK Community
Foundations, which runs the Beacon
Awards, said: “Justin is a deserving
winner of the Beacon Judges’ Special
Award. He has shone a light on the
issue of food waste in order to address
food poverty, and has deployed his
wealth and his business talent to
approach both issues in a focused and
effective way. That he has done all this
whilst coping with the tragic loss of his
son Felix makes his achievement all
the more remarkable.”
The Beacon Awards are run by
UK Community Foundations and
sponsored by JP Morgan, City Bridge
Trust and Pears Foundation. The
awards celebrate the best of the
UK’s philanthropists and encourage
others to give and make a difference
to society.

Felix’s friends visit
The Felix Project
seeing the charity’s work inspires
big future fund-raising plans
Felix would have been 17 in April 2017. The Felix Project
welcomed a group of his friends to the West London
depot to mark his birthday. They had a guided tour of the
operations of the depot and afterwards discussed future
fund-raising ideas over a pizza lunch.
“An inspiring project which Felix would be proud of.”
Nicholas Monaco

“We were amazed on every level: the community of
volunteers, the supermarket managers who were overjoyed
that the food was no longer going to waste and then the
recipients at the shelter we delivered to. They could not
believe all this fabulous food was being delivered and given
to them. It is a win, win, win … such an inspired and fitting
project in memory of Felix.”
Joss King

flowers that would otherwise have been thrown away by a
supermarket. Reminded that it was mothers’ day, the man
took the flowers to his parents, whom he had not otherwise
been planning to see. This thoughtful and creative kindness
epitomises the work that we saw at The Felix Project, and
reminded us all of the qualities of Felix that it represents.”
Harry Camilleri

“I feel totally inspired by what has been achieved here in Felix’s
name. The impact that The Felix Project has had in such a short
time is remarkable, and a very fitting tribute to a boy who was a
great friend and really cared about the well-being of others.”
Patrick Denvir

“One of the volunteers told us a particularly powerful story.
A man came to a charity supplied by The Felix Project
in search of a meal, but when he arrived he found that
in addition to food the charity was that day giving away

We would be delighted to welcome more of Felix’s friends to
visit. Please contact Felix’s mother, Jane Byam Shaw,
jane@thefelixproject.org

Milo’s inspired idea that has
become an annual tradition
For the fourth time, Felix’s friends and family gather to
celebrate his life at a joyous event.
One of Felix’s closest friends, Milo Frank, had the idea of a bike
ride to bring together friends and family to remember Felix
and to celebrate their years of fun and friendship. Milo and
his parents, Amanda and Gary, and brothers, Felix and Penn,
together with the team effort of many friends and a dedicated
committee, organised such a fantastic event that they were
persuaded to make it an annual fixture.
In 2017, the 50k cycle ride will
be held for the fourth time and,
for the first time, a 10k walk has
been added as an option. The
routes for both events take in
Woodeaton Church, where Felix is
buried, for a chance to pause and
remember happy times with the
friend and family member who
was so loved and is missed so
much. Felix’s passion for Liverpool
FC is reflected on the bench at
Woodeaton with the words of the
team’s anthem:
“YOU’LL NEVER WALK ALONE”
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